

Step 1.  Identify Challenges
                                                                                                                                                             
[bookmark: _gjdgxs]Thoroughly read and discuss the future scene. Generate and type 16 key challenges in the spaces provided; use clearly worded sentences, not questions. You have two (2) hours to complete the booklet.  Text boxes will expand as you type. This file will be a shared, trackable document and any copy, cut and paste editing must be done from inside this booklet only or the team will be disqualified.  The use of any outside sources for research other than the Future Scene and this booklet during the competition is prohibited.  Any four (4) challenges must be typed in the equivalent space of one typed-page length.  Margins are to remain at 0.5 inches and the font must be 12-point Times New Romans or Arial.  No underlining or special editing marks are permitted.  On the last page of this booklet is a box for you to share brainstorming notes with your team.  This section replaces the need for scrap paper and post-a-notes.Do not identify yourself or your school in this booklet.

 KAAC reserves the right to publish without author(s) consent materials submitted as part of a KAAC competition.
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[bookmark: _uvd0q1wbisqv]
Step 2.  Determine an Underlying Problem
Based on the challenges you listed in Step 1, identify one of major importance. Type your Underlying Problem in question form, begin with a condition phrase and include the stem, “In what ways might we … ?” or “How might we … ?” Your problem should clearly explain what you want to do and the reason it should be done. Only type in the space provide.  The box for the Underlying Problem will expand.  

To show a connection between Steps 1 and 2, identify by number the Step 1 challenge(s) from which your Underlying Problem was developed.

Challenge #(s):

	



[bookmark: _1fob9te]

[bookmark: _rapxwmvyzcfv]Step 3.  Solution Ideas
Produce as many solution ideas as you can. Type your 16 most promising solutions in the spaces provided. Type each solution in a sentence statement describing who will carry out what action, how it will be done, why it will solve the problem, and where and when it will take place. Only type in the space provide.  Any four (4) solutions must be typed on the equivalent space of one typed-page length.  
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Step 4.  Generate and Select Criteria
Generate criteria to help you decide which solution idea, among the ideas from Step 3, does the best job of solving your Underlying Problem. Select the five criteria you think are the most important for measuring your solution ideas and type them in the space provided. Each criterion should have a different focus. Only type in the space provided.  
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STEP 5.  Apply Criteria
From the solution ideas written in Step 3, select the 8 ideas with the most potential to solve the Underlying Problem and list them on the grid. Use each criterion to rank the solutions on a scale from 1 (poorest) to 8 (best). The numerical ranking for one important criterion may be doubled.
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[bookmark: _3znysh7]

[bookmark: _utlbhhb3zy1w]Step 6.  Develop an Action Plan
The last task is to develop your solution idea into an action plan. Explain what the solution/plan will do, how it will work, why it will solve your Underlying Problem, and how it relates to the future scene. Only type in the space provided.  This step is limited to 2 pages of type. If the AP begins in the middle of one page and expands across three pages, that is acceptable as long as the total typed submission is not overlapping into what would be an additional 3rd page.     
Include a description of your action plan and how it will carry out the solution idea. You might consider some of the following concerns: Who will be involved? What actions will be taken? When and where will the plan be carried out? How will each criterion be significant?  How might you overcome any obstacles?

	







This space is for brainstorming for the team and replaces the use of scrap paper or post-a-notes.  
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